Executive Session —10/11/22

Members Present: Trustee Carver, Trustee Eandi, Trustee Munroe, President Surdeick, Clerk Gerberding
President Suerdieck called the session to order at 8:00 pm.

President Suerdieck got a phone call last week. Greg Moredock is leaving Sorling. His replacement will
be Steve Hedinger. He will be with Atty Moredock at the Committee of the Whole meeting, who will not
be going to his new job until November. Congrats to Moredock!! Moredock will work with Hedinger to
get him up to speed about Rochester.

Raising of hourly wage of 3 office ladies — Discussed and still open for discussion. The group talked
previously about $3/hr to bring those ladies up to level with others. Trustee Munroe proposed $4/hr
instead, if we have the money. Pres. Suerdieck confirmed we have the funds. We have a great crew and
we don’t want to lose any of them and we can make this retroactive to 10/1. Whatever the pay period
coming to pay out, this would take effect for that.

Village Manager — Pres. Suerdieck has no intention of re-hiring a village manager. Dpty. Clerk Marsh has
taken on some of the responsibility of that position, but he has been intentional on what he asks her to
do. The 3 current department heads are amazing and collaborating without the help of the manager
role. They are doing what they need to do and as a result a village manager is not currently needed.

Pres. Suerdieck plans to be in the office at 7:30 in the morning to announce it to the office staff.

Trustee Munroe moved to adjourn executive session and return to regular session. Trustee Carver
seconded the motion. Motion passed unanimously.



